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Minnesota’s
Medicare QIO
Stratis Health has served as Minnesota’s Quality Improvement Organization (QIO) under contract with the Centers for Medicare & Medicaid Services (CMS)
since the program’s inception in the 1970s. Today, QIOs work to improve patient safety
and the quality of care delivered to Medicare beneficiaries. The current three-year
contract covers 2008 to 2011.

Protecting Medicare Consumers and the Medicare Trust Fund
Stratis Health has over 35 years experience in conducting medical case review—determining whether services provided were reasonable and medically necessary, were
provided in the most appropriate setting, met professionally recognized standards of
health care, and were appropriately billed.
The learnings from case review are used to
develop quality improvements focused on
system-wide changes, bolstering the Minnesota
health care community’s approach to reducing
medical errors, which emphasizes a culture
of learning, justice, and accountability. Stratis
Health leverages this philosophy to further the
systems and process improvement work that
arises from all aspects of the beneficiary protection program.
Stratis Health supports Medicare consumers in Minnesota by maintaining a helpline—
providing callers with information concerning Medicare rights and responsibilities,
protections, and various QIO programs and initiatives. Stratis Health coordinates
alternative dispute resolution on behalf of Medicare consumers and their providers, and
third party mediators when needed.

Stratis Health is a nonprofit
organization that leads
collaboration and innovation in
health care quality and safety,
and serves as a trusted expert in
facilitating improvement for people
and communities.
We carry out our mission through
initiatives funded by diverse public
and private sources, including
serving as Minnesota’s Medicare
Quality Improvement Organization.

CMS relies on its
quality improvement
organizations to
improve the quality
of health care for all
Medicare consumers.

Medicare is committed to making information about health care performance available
and giving consumers additional tools for decision-making. Stratis Health supports this
transparency in quality and patient safety by working with all Minnesota hospitals to
collect and submit quality data, identifying areas for improvement, and offering them
educational and technical assistance on the use of CMS systems and reporting tools.
Improving Care for Minnesotans
• Using case review data to link individual quality of care issues to system-based quality
improvement activities, then working with providers to implement improvements
• Helping Medicare consumers understand their rights, responsibilities, and protections, in
addition to effectively managing the complaint process
• Assisting hospitals with reporting quality data
• Publishing measures of hospital performance, including clinical quality and patient
experiences of care, on www.mnhospitalquality.org

www.stratishealth.org

Improving Patient Safety
Evidence shows that harm to patients can be reduced by
enhancing certain health care processes and systems. To
improve patient safety under the CMS National Patient
Safety Initiative, Stratis Health provides training, clinical
improvement technical assistance, organization leadership
assessment, and support for culture change toward personcentered care.
This work builds on Stratis Health’s previous work in the
areas of surgical care, heart failure, pressure ulcers and
restraints in nursing homes, and drug safety; as well as
applies our knowledge to the new areas of methicillinresistant Staphylococcus aureus (MRSA), pressure ulcer
prevention in hospitals, and technical assistance for select
nursing homes.
Aligning with the priorities of the Minnesota Alliance
for Patient Safety and Minnesota’s Adverse Health Event
Reporting Law, Stratis Health’s QIO improvement efforts
advance patient safety in Minnesota.
Improving Care for Minnesotans
• Reducing MRSA infection rates
• Reducing rates of pressure ulcers in nursing homes and
hospitals
• Reducing rates of use of physical restraints in nursing homes
• Improving inpatient surgical safety and heart failure
treatment in hospitals
• Improving drug safety
• Providing quality improvement technical assistance to select
nursing homes

To accomplish this work, Stratis Health is partnering with
a select group of clinics to optimize care management
processes, using the provider’s certified EHR to facilitate
notification of providers and patients when screenings and
immunizations should be scheduled and tracking when they
have been completed.

Achieving the Goals of the QIO Program
Stratis Health is uniquely positioned to effectively and
efficiently meet the goals of the Medicare QIO Program
in Minnesota. We are well integrated with the Minnesota
health care community, have a great depth of knowledge
and expertise in improving quality and patient safety, have
a strong record of performance for all of our contracts and
grants, and have continuously held the QIO contract in
Minnesota since the inception of the program.
Stratis Health ranked first in the nation for overall
stakeholder satisfaction for its QIO work—scoring 96.3
percent according to a 2007 CMS survey.
Stratis Health staff of approximately 60 professionals
possesses strong applied research and clinical experience
and expertise in continuous quality improvement theory
and implementation, biostatistics, data analysis, data
management, medical record abstraction, coding, health
education, project management, health informatics, and
communications.

Promoting Prevention
The goal of our CMS prevention work is to improve the
quality and frequency of preventive health care services
through improved use of technology. Stratis Health will
assist adult primary care clinics in utilizing the preventive services and care management capabilities of their
electronic health records (EHRs) to provide evidence-based
practice that will improve rates of mammography and
colorectal cancer screenings, and of influenza and pneumoccocal immunizations for Medicare consumers.
Improving Care for Minnesotans
• Increasing rates of mammography
• Increasing rates of colorectal cancer screening
• Increasing rates of influenza immunizations
• Increasing rates of pneumoccocal immunizations

Contact us for assistance with your quality
improvement and patient safety needs.

2901 Metro Drive, Suite 400
Bloomington, MN 55425-1525
(952) 854-3306 telephone
(952) 853-8503 fax
1-877-STRATIS (1-877-787-2847) toll-free
info@stratishealth.org
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