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Event – 
A patient 3 days post surgical abdominal procedure developed increased abdominal pain and fever. Sponge count had been reported as correct. The surgeon ordered an abdominal x-ray which was non-specific. The surgeon then ordered an abdominal CT scan which showed a retained foreign object. Patient was returned to surgery for removal of 4X4 non-radiopaque gauze dressing.

RCA
Rules/Policies/ Procedures
The RCA team concluded that the retained object was due to lack of a standardized process for preventing retained objects.

CAP
The updated policy now is a standardized process to prevent retained objects in nonemergency situations
· Use only radiopaque marked items  
· Perform methodical wound exploration before closing
· Standard practice: verify location of sponges
· Call for an x-ray when there is a discrepancy

Measurement

Process measure: 
1. Conduct observation audits of process for accounting for all surgical items
2. Spot check for presence of non-radiopaque sponges on case carts
3. Monitor documentation of wound exploration 
4. Monitor documentation of an x-ray when a discrepancy is found

Outcome measure:
1. Retained objects









Additional Information

 The entire facility can expect 100 surgical patients a week.  

Process measures: 
1. Observation audits of process for accounting for all surgical items
2. Spot check for presence of non-radiopaque sponges on case carts
3. Monitor documentation of wound exploration 
4. Monitor documentation of an x-ray when a discrepancy is found

Outcome measure:
1. Retained objects

Goals:
1. Observation audits of process for accounting for all surgical items - 90%
2. Spot check for presence of non-radiopaque sponges on case carts - 90% 
3. Monitor documentation of wound exploration  - 90%
4. Monitor documentation of an x-ray when a discrepancy is found - 95%

Thresholds: 
90% goals 1-3,   95% goal 4



What is the population for the measure?

Develop the additional details of the measure plan including:

Sample size:

Sampling strategy (random, stratified, etc.) 

Frequency:

 Duration:


	Additional Discussion Points
1. How would the measurement change if this facility only had 5 surgeries a week?  

2. How might the measurement be modified if the retained object was a rarely used device?

3. How might the measurement be modified  if baseline showed process is happening a high percent of the time
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