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Section 1.1 Adopt - Assess

Billing Review
An important function of electronic health record (EHR) systems and other health information technology (HIT) is to support improved referral capability and billing functions, including capturing required data for regulatory compliance, avoiding bill suspension for awaiting signatures, ensuring all charges are captured, and having necessary prior authorizations or approvals for services. Although many of these functions primarily are carried out through a billing system, many HIT systems make important contributions to improvements in revenue recovery. Some examples include an automated system that prompts for required data, a system that can more rapidly and accurately capture and transmit variance codes for action, and a system that integrates documentation from all resources assigned to the client.
Instructions for Use
Use the tool below to evaluate your current performance on client financial functions and to aid you in implementing appropriate workflow and process improvements through use of the HIT you seek. Some examples are provided in italics.
	Billing Functions
	Current Performance
	Goals
	EHR and HIT Functionality Needed
	Achievement

	Charge capture
	15% of charges are not captured
5% cannot be re-billed
	Improve charge capture to within 3% of all charges
	Order entry 
Documentation prompts

Automatic charge posting
	

	
	
	
	
	

	
	
	
	
	


For support using the toolkit

Stratis Health ( Health Information Technology Services

952-854-3306 ( info@stratishealth.org

www.stratishealth.org
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LEADING CHANGE = CHANGING LIVES.
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