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Section 1.1 Adopt - Assess

Chart Review
Whoever is selecting and implementing the electronic health record (EHR) systems and other health information technology (HIT) for your home health agency must understand what data are needed and how to ensure the intended users are able to use the systems effectively to capture the data. Likewise, clinical users must appreciate the need for entering and validating data to support the prompts and reminders the systems can supply them to make their work easier and better and to avoid rework downstream. 
If your nurses and others are not accustomed to recording certain information today, at best they will be frustrated by being reminded by the system to enter the data. At the worst, they will not be prompted to enter needed data, which may result in the system being unable to alert the person entering the data to clinically relevant information. This could lead to an error situation that will be blamed on the system, even though it results from lax practices either at the system design phase or in user adoption. As a result, a critical review of your client records today can tell you a lot about the nature of the product you may want to acquire. The challenge will be to get users to adopt the system and the changes needed in data collection in order to optimize use of the system.
Instructions for Use
Use the tool below to list all types of data to be collected and how frequently the data are actually collected or the types of data recording errors that exist. If you believe your organization has variation in data collection processes, you might want to set up a spreadsheet that enables you to review charts by the person entering the data, by type of client that may suggest issues with the nature of the data or other criteria. Then use the tool to evaluate products for their ability to collect the data and later to evaluate new user entry of the data. An example is provided in italics.

	Chart Form
	Data Type
	Compliance
	System Capability
	User Adoption

	
	
	
	
	

	Medication list
	Frequency/route
	22% of charts lack frequency and/or route
	Product A – prompts

Product B – pre-fills based on prescription

Product C – prompts

Product D – no prompt or pre-fill
	

	
	
	
	
	

	
	
	
	
	


For support using the toolkit

Stratis Health ( Health Information Technology Services

952-854-3306 ( info@stratishealth.org

www.stratishealth.org
[image: image3.jpg]STRATIS HEALTH HEALTH INFORMATION TECHNOLOGY TOOLKIT HOME HEALTH AGENCIES



Copyright © 2009, Margret\A Consulting, LLC. Used with permission of author.

This toolkit was funded by Aging Services of Minnesota and its subsidiary, Alliance Purchasing for use by home health agencies in Minnesota. Produced by Stratis Health.

[image: image4.jpg]ﬂ Aging Services
v of Minnesota

StratisHealt}

LEADING CHANGE = CHANGING LIVES.
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