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HIT Adoption Milestone Results
Use this tool to help measure the extent to which your health information technology (HIT) or electronic health record (EHR) activities are adopted by their intended users to determine that your goals have been achieved. 

Health care organizations have several ways they may review results of their goal achievement at key milestones. Some organizations choose to conduct formal benefit realization studies and to evaluate return on investment. Unfortunately, such studies are often difficult to perform. At a minimum, you must determine whether indicators suggest that users are making effective use of the applications and whether processes are generally easier to perform.
Instructions for Use

1. See if your HIT systems provide an executive dashboard or other tool that enables you to determine the status of incomplete documentation and information on other quality indicators. If they do, use this to review the results. If your HIT does not afford such a tool or you would like specific data points on documentation use not included in such a dashboard, plan to use the tools provided below. 
2. Review the metrics in the SMART goals your organization set (1.2 HIT Goal Setting). Review the contents of the following tools and transfer related information. Make any changes based on the applications you are implementing. Then add baseline and goal metrics. For example, you may have established a goal to reduce medication errors stemming from timeliness issues. If you know your error rate is currently one a week and the goal you expect to find with your new HIT is less than one per month after the first three months of use, record this information under EMAR - Timeliness Errors. 

3. Collect data to determine how well you are meeting your goal for each metric. The following describes the data to consider collecting:

· Staff/Provider ID# should be based on the unique user ID that you assigned each user. You may choose to translate this into provider/staff identification numbers or names if your applications allow. Dashboards supplied with HIT often do not link incomplete data or other quality indicators to a specific staff person or provider. However, in order for you to take corrective action, you need who that should be directed to.

· Log-ins enable you to determine if your staff or providers are sharing their log-ins (which is against HIPAA regulations) or if one or more staff or providers are not logging in at all, signifying that they are not using the system. If your system does not provide access controls at the application level, you need to work with the vendor to assure HIPAA compliance. The number of log-ins that an active staff member requires each day and the time of day they are permitted may be determined by your security controls. Issues to look for in log-in patterns:

· Someone is logging in only at the end of a day. That person is not using the system at the point of service—this must be corrected. 
· No log-ins for a day or shift when a staff member has worked or a physician has been in-house or issued an order from the office (and did not use remote access). 
· A given staff person has many more log-ins than others. This may signal too short a time to keep a log-in active or the staff member is logging in for someone else.

· Calls to the help desk are important during the initial go-live period. None could signal a workaround; too many could signal a training problem. The number should go down over time.

· Reminders and alerts overridden, ignored, or not responded to on a timely basis should be tracked, including their type. These should be investigated thoroughly, as alert fatigue is a concern in EHRs, especially for new users. Alerts and reminders, when judiciously applied, are critical for safety and quality improvement. 
4. For Quality Indicators, record the type of incidents and quality indicators you track, and then add your baselines and goal metrics. Track outcomes after implementation of HIT to determine if goals are being met. Delete any columns that do not apply.

5. Follow up, follow up, follow up. There is no point to collecting data if they are not analyzed and used to identify and correct issues. They also should be used to celebrate success. When each individual or group achieves a milestone, recognize it. Even when you believe you have achieved your adoption milestones, you may want to periodically check adoption to ensure that no new problems have arisen, especially as you start to implement additional HIT applications. Use the Monitoring Goal Achievement (2.2 Optimization Strategies for Goal Achievement) flowchart to determine appropriate actions to take if goals are not being met.

For support using the toolkit

Stratis Health ( Health Information Technology Services

952-854-3306 ( info@stratishealth.org

www.stratishealth.org
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Adoption Statistics: Documentation
	Staff/

Provider ID#
	Log-ins
	Calls to Help Desk
	Messaging &Alerts
	Provider Oversight 

# Signatures Missing
	EMAR
	Documentation: Notes, Assessments, Care Plans 

	
	
	
	# Issued
	# Ignored
	# Over- ridden
	
	Use at POC
	Timeliness Errors


	Reminders/ Alerts Overridden
	# Late
	# Data Elements Missed
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Adoption Statistics: Quality Indicators
	Staff/

Provider ID#
	Incidents
	Quality Indicators
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