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Section 2.2 Utilize – Effective Use

Optimization Strategies for
Resource Assignment
Use this tool to help ensure that the health information technology (HIT) or electronic health record (EHR) systems you acquire can accommodate your resource assignment needs, including the ability to make the appropriate connection points with the various resources you use.
Instructions for Use
1. Identify the types of resources you use (e.g., supply companies, labs, temp agencies), and compile a list of all of them and their contact information by resource type.
2. If you have not been communicating with them previously in an electronic manner, introduce that you are seeking HIT to better manage resources and canvass them to determine their connectivity capabilities, using the tool below. A few examples have been provided in italics.
3. During your selection process, evaluate the capabilities needed to connect with the majority of your resources, and identify suitable alternatives for managing others within your HIT or EHR so that you may make most effective use of the resource assignment capabilities in your new system.

4. As implementation ensues, keep key resources appraised of your progress and needs for connectivity testing, policy development, and potential other agreements.
Resource Identification
	Resource Type
	Supplier/
Resource
	Current Exchange
	Additional

Capabilities
	Accommodations
	Ready

	Community Services 
	Lake County
	Fax
	None
	eFax
	

	DME
	Rite-On Supplier
	Supplier Portal
	Willing to work with us
	Build interface
	

	
	
	
	
	
	

	
	
	
	
	
	


Policy and Procedure Development
A supplier you work with and who has already made accommodations for other home health agencies may be able to provide appropriate policy and procedure aids and agreements. Some of these include:

· Specific modifications to existing contracts are often used to enable sharing data electronically.

· Trading partner agreements typically spell out more precisely the technical requirements for connectivity, types of electronic acknowledgements that will be used, response time considerations, contingency plans for down time, etc.
· Privacy policies may include an update to a HIPAA notice of privacy practices, or may be a general Website privacy policy if you expect to work through a portal.

· Certification requirements are being included in a number of health information exchange opportunities, where the organization supplying exchange services needs to ensure you have the connection capabilities and other policies and procedures in place to be a valid user. The certification requirements may specify access controls, type of authentication procedures required, etc. Although similar to the trading partner agreement, this takes policy one step further and deploys an actual certification test to ensure the policy is carried out when the connectivity occurs.
· Other workflow and process aids that may be available from the supplier may make your rollout easier. These may be tip sheets to distribute to users of the resource assignment process, or even recommendations for changes in your workflows and processes that you have not considered but which they find are helpful to both parties. You may choose to incorporate these into your own internal policies and procedures.

Agreements

Remember that an agreement between you and the supplier is an agreement between two parties. You not only have the right but the responsibility to ensure you understand the agreement. Review the agreement and consider the following: 
· Terms and conditions that may be new to your existing arrangement. Evaluate whether these will work for your organization. These may impact response time, ability to select specific staff if the resource supplies staff, etc. In general, conditions and terms should improve for you, but you need to understand the degree of flexibility incorporated.
· Various expenses for setting up the connectivity and which party bears which expenses. 
· Additional costs or fees they may impose on you, if any. Will the supplier give you a discount for enabling connectivity, if applicable?
· Other workflow changes that may impact your organization. For example, you may currently have a set time of day you use to contact suppliers: Will that change? How will it change?  Again, many of the changes should be for the better, but you need to understand what they are and take them into consideration in your overall rollout of HIT.

· Understand what secondary use the suppliers may be making of any information you exchange with them, if any. These may be within the law, but you may need to take precautions on your end to ensure they remain within the law. You may want to include a “right to audit” clause.

If a supplier does not have any agreements but is willing to work with you on electronic connectivity, it may be prudent to have your legal counsel draft a set of working agreements that enable you to enter into discussions and make plans for connectivity, meanwhile developing any additional agreements necessary.

Resourcing Functionality
A resourcing component of HIT not only schedules and assigns external resources, but also handles these for internal staffing. Ideally such a system should incorporate the following functionality:

· Match tasks, resources, clinicians, and other personnel to each other, as appropriate
· Consider availability, qualifications, skills, and personal preferences of resources, as applicable 

· Aid in avoiding scheduling conflicts

· Aid in selecting non-routine medical supplies

· Alert to scheduling resources without an order

· Generate an instant message to obtain an order

· Aid in reconciling use of medical supplies with claim, adjusting the Health Insurance Prospective Payment System (HIPPS) code as applicable to the decision your organization makes

· Provide reports on resource utilization

For support using the toolkit

Stratis Health ( Health Information Technology Services

952-854-3306 ( info@stratishealth.org

www.stratishealth.org
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LEADING CHANGE = CHANGING LIVES.
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