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Section 2.2 Utilize - Effective Use

Return on Investment Analysis
As you conclude your health information technology (HIT) or electronic health record (EHR) system implementation and have employed optimization strategies to assure full adoption and effective use, you will want to evaluate the results of your investment not only from a quality outcomes perspective (2.2 Optimization Strategies for Quality Measurement, Reporting, and Improvement) and user/client satisfaction perspectives (2.2 Satisfaction Surveys), but from a financial perspective as well. 
Instructions for Use

1. Determine the timeframe in which you will study your return on investment (ROI) from the HIT investment you have made.
2. Copy the analysis worksheet in 1.2 Business Case: Total Cost of Ownership and Return on Investment and use the copy to record actual expenditures under “costs” and quantifiable results under “benefits.”
3. Evaluate the results of the payback period calculation with your project results.

4. Celebrate success or correct course as needed. Use 2.2 Optimization Strategies for Goal Achievement to aid in correcting course if necessary.
Timeframe for ROI Analysis

Just as with conducting satisfaction surveys, the timeframe in which you determine whether you are meeting your financial goals for ROI should be long enough to see an impact and short enough that intervening variables cannot skew your results.

· Consider user and client satisfaction surveys to determine if your HIT adoption has resulted in positive responses.

· Evaluate your findings on the milestone results (2.2 HIT Adoption Milestone Results) to determine that these are starting to reflect your goals.

· Analyze your ROI shortly after your acceptance testing (2.1 Testing Plan)—which should be  two to three months following go live and before any anticipated increases in labor or materials costs.

Business Case/Total Cost of Ownership Tool for ROI

( 
Create a copy of the analysis worksheet in the 1.2 Business Case: Total Cost of Ownership and Return on Investment. 
( 
Adjust titles on the sheet to capture the timing in which you are recording your actual expenditures and first results. 

( 
Enter data and evaluate payback period. If you have not met your desired payback period, use other tools to gain effective use. Also consider your overall goals and the non-monetary value you are achieving with use of the HIT. You may find that if your payback period is not too far off the other benefits outweigh this variance. If you are very far off, you should evaluate your initial assumptions and take corrective action steps.

(
Plan to continue your ROI analysis if the payback period has not been met.

For support using the toolkit
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LEADING CHANGE = CHANGING LIVES.
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