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Overview of Tools
This overview is an inventory of all the tools in the Health Information Technology Toolkit for Critical Access and Small Hospitals. You can access all tools from the Stratis Health Web site, www.stratishealth.org. Tools are listed in the order in which you might use them for a comprehensive health information technology (HIT) or electronic health record (EHR) project. A timeline is not included because HIT projects are highly variable in scope. You may only need a few tools to acquire individual applications. Alternatively, if you are planning a major system acquisition or overhaul of existing systems, many of the tools, if not all, may be useful. While an overall organizational strategy is strongly recommended and supported through use of all tools in the toolkit, you will want to construct your own timeline based on what applications, technology, and operations activities you are undertaking.

Instructions for Use

1. Review the list of tools below to get a sense of what the Health Information Technology Toolkit for Critical Access and Small Hospitals contains. All tools are Microsoft Word documents unless otherwise noted.

2. Review 1.1 How to Use the Toolkit to familiarize yourself with the toolkit. You also may want to listen to the companion recorded Webinar. The PowerPoint slides from the Webinar are also available if you want to use all or parts of the presentation to introduce the toolkit to others in your organization.

3. Use this overview to develop your organization’s timeline for completing each phase of any given activity, based on the applications, technology, and operations activities being conducted. Use a separate copy of this tool for each project you are undertaking.

4. An “X” in the table below indicates that a tool applies to the particular stage of activity. Decide which tools are most applicable for each of your HIT projects. In some cases, you may use a tool early in your planning and then again later to guide selection, implementation, and/or assuring value. For example, the Webinar for 1.1 Visioning and Strategic Planning provides an overview of HIT and EHR. You might use it to educate stakeholders about HIT and EHR as you assess your readiness. You may want to use it again in the final stages of selection to aid in reaching a decision about a vendor of choice. And, you may want to use select slides from it again during implementation as a general orientation for staff. 

5. Many of the tools reference other tools in the toolkit. Cross reference as necessary to fully utilize the tools. Use of some of the tools will require the expertise of specialists in your organization. For example, your chief financial officer or accountant may need to assist you in using the business case tools (1.2 Total Cost of Ownership and Return on Investment). 

6. If you need assistance in using the tools or with your project overall, contact Stratis Health at 952-854-3306 or 1-877-787-2847 (toll free). More about Stratis Health at www.stratishealth.org.

	Tools

Activity being undertaken:
	1. Adopt
	2. Utilize
	3. Exchange

	
	1.1

Assess
	1.2

Plan
	1.3

Select
	2.1

Implement
	2.2

Effective Use
	3.1

Readiness
	3.2

Interoperate

	Organizational timeline:
	
	
	
	
	
	
	

	
	Overview of Tools
	X
	
	
	
	
	
	

	
	How to Use the Toolkit
	X
	
	
	
	
	
	

	
	How to Use the Toolkit – PowerPoint handouts
	X
	
	
	
	
	
	

	
	How to Use the Toolkit – Webinar
	X
	
	
	
	
	
	

	
	HIT Project Governance
	X
	
	
	
	
	
	

	
	Visioning and Strategic Planning
	X
	
	
	
	
	
	

	
	Visioning and Strategic Planning – PowerPoint handouts
	X
	
	
	
	
	
	

	
	Visioning and Strategic Planning – Webinar
	X
	
	
	
	
	
	

	
	Implementing Systems Overview
	X
	
	
	
	
	
	

	
	Communication Plan 
	X
	
	
	
	
	
	

	
	Organizational Readiness Assessment 
	X
	
	
	
	
	
	

	
	HIT Attitudes Assessment 
	X
	
	
	
	
	
	

	
	Financial Assessment
	X
	
	
	
	
	
	

	
	Financing Resources
	X
	
	
	
	
	
	

	
	IT Staffing Inventory
	X
	
	
	
	
	
	

	
	IT System Inventory
	X
	
	
	
	
	
	

	
	Application Interface Inventory
	X
	
	
	
	
	
	

	
	HIT Security Risk Analysis 
	X
	
	
	
	
	
	

	
	Contingency Plan Assessment
	X
	
	
	
	
	
	

	
	Computer Skills Survey 
	X
	
	
	
	
	
	

	
	HIT Steering Committee
	
	X
	
	
	
	
	

	
	HIT Project Documentation 
	
	X
	
	
	
	
	

	
	Clinical IT Leadership 
	
	X
	
	
	
	
	

	
	Project Management
	
	X
	
	
	
	
	

	
	Project Manager Job Description
	
	X
	
	
	
	
	

	
	HIT Strategy/Migration Path HIT 
	
	X
	
	
	
	
	

	
	Goal Setting
	
	X
	
	
	
	
	

	
	Change Management
	
	X
	
	
	
	
	

	
	Workflow and Process Redesign
	
	X
	
	
	
	
	

	
	Workflow and Process Redesign – PowerPoint handouts
	
	X
	
	
	
	
	

	
	Workflow and Process Redesign – Webinar
	
	X
	
	
	
	
	

	
	Chart Conversion Planning
	
	X
	
	
	
	
	

	
	 Total Cost of Ownership and Return on Investment
	
	X
	
	
	
	
	

	
	HIT Code of Conduct
	
	
	X
	
	
	
	

	
	Vendor Selection and Understanding the Marketplace
	
	
	X
	
	
	
	

	
	Vendor Selection and Understanding the Marketplace – PowerPoint handouts
	
	
	X
	
	
	
	

	
	Vendor Selection and Understanding the Marketplace – Webinar
	
	
	X
	
	
	
	

	
	Requirements Analysis
	
	
	X
	
	
	
	

	
	Request for Proposal
	
	
	X
	
	
	
	

	
	Input Device Planning
	
	
	X
	
	
	
	

	
	RFP Analysis
	
	
	X
	
	
	
	

	
	Key Differentiators
	
	
	X
	
	
	
	

	
	Due Diligence: Demonstration Plan
	
	
	X
	
	
	
	

	
	Due Diligence: Site Visit Plan
	
	
	X
	
	
	
	

	
	Due Diligence: Reference Check Plan
	
	
	X
	
	
	
	

	
	Vendor of Choice
	
	
	X
	
	
	
	

	
	Contract Checklist
	
	
	X
	
	
	
	

	
	Project Planning
	
	
	
	X
	
	
	

	
	Project Plan – Excel
	
	
	
	X
	
	
	

	
	Issues Management
	
	
	
	X
	
	
	

	
	Workflow and Process Improvement
	
	
	
	X
	
	
	

	
	Policy and Procedure Checklist
	
	
	
	X
	
	
	

	
	Forms and Reports Analysis – Excel
	
	
	
	X
	
	
	

	
	System Build
	
	
	
	X
	
	
	

	
	System Build- PowerPoint
	
	
	
	X
	
	
	

	
	System Build - Webinar
	
	
	
	X
	
	
	

	
	Space Planning
	
	
	
	X
	
	
	

	
	Change Control
	
	
	
	X
	
	
	

	
	Security Risk Analysis and HITECH Requirements
	
	
	
	X
	
	
	

	
	Data Dictionary and e-Discovery
	
	
	
	X
	
	
	

	
	Vocabulary
	
	
	
	X
	
	
	

	
	Incorporating Clinical Practice Guidelines
	
	
	
	X
	
	
	

	
	Incorporating Clinical Decision Support
	
	
	
	X
	
	
	

	
	Training Plan
	
	
	
	X
	
	
	

	
	Testing Plan
	
	
	
	X
	
	
	

	
	Rollout and Turnover Strategies
	
	
	
	X
	
	
	

	
	Go-live Checklist
	
	
	
	X
	
	
	

	
	Monitoring Goal Achievement
	
	
	
	
	X
	
	

	
	Benefits Realization
	
	
	
	
	X
	
	

	
	HIT User Satisfaction
	
	
	
	
	X
	
	

	
	HIT Patient Satisfaction
	
	
	
	
	X
	
	

	
	Optimization Strategies for Point of Care Charting
	
	
	
	
	X
	
	

	
	Optimization Strategies for CDS
	
	
	
	
	X
	
	

	
	Utilizing Registries and Registry Functionality
	
	
	
	
	X
	
	

	
	Utilizing EDMS and Hybrid Record Risk Management
	
	
	
	
	X
	
	

	
	Routine System Maintenance Checklist
	
	
	
	
	X
	
	

	
	HIT Upgrades
	
	
	
	
	X
	
	

	
	Optimization Strategies for CPOE
	
	
	
	
	X
	
	

	
	Optimization Strategies for Electronic Medication Administration Record
	
	
	
	
	X
	
	

	
	Quality Measurement Reporting and Improvement
	
	
	
	
	X
	
	

	
	HIE Readiness
	
	
	
	
	
	X
	

	
	HIE Goals and Governance Models
	
	
	
	
	
	X
	

	
	HIE Technology
	
	
	
	
	
	X
	

	
	HIE Data Stewardship
	
	
	
	
	
	
	X

	
	HIE Interoperability – PowerPoint
	
	
	
	
	
	
	X

	
	Personal Health Record Technology 
	
	
	
	
	
	
	X

	
	HIE Policy and Procedure for PHR
	
	
	
	
	
	
	X
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For support using the toolkit

Stratis Health ( Health Information Technology Services

952-854-3306 ( info@stratishealth.org

www.stratishealth.org
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[image: image4.jpg]


Section 1.1 Adopt – Assess – Overview of Tools – 4

