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Section 2.2 Utilize – Effective Use

Benefits Realization
Use this tool to ensure that the benefits expected from health information technology (HIT) are realized, including quality, safety, productivity, cost reduction, revenue improvement, etc. The tool focuses on achieving non-monetary values; use the return on investment analysis (1.1 TCO and ROI Analysis) for evaluating the financial impact of HIT.

Instructions for Use

1. This template was introduced in 1. 2 Goal Setting. Use it now with your own goals to measure and record results. Following is a review of terms used in the table below. 
· Objective is a general statement of benefit you expect to achieve with the aid of HIT. You will likely have several objectives for any one application.

· Intended Action is how you expect HIT to help you achieve your goal. 

· Source of Data identifies the data requirements to fulfill the intended action. 

· Application is the specific form of HIT you acquire to accomplish your goals.

· Metrics are quantitative measures used to study your current results and expected benefits. 

· Baseline data are data collected with current processes that are related to your goals. 

· Goal is the result you hope to achieve with the application that will meet your overall goal.

· Rationale/Obstacles are factors that help you communicate the importance of the goal.

· Results are the actual outcomes from using the new HIT. Results may be measured at intervals specified for an expected outcome or more frequently to determine progress. 

2. If a goal is not achieved within the expected timeframe, determine the root cause (2.2 Monitoring Goal Achievement). 
	Objective
	Intended Action
	Source of Data
	Application
	Metrics
	Baseline
	Goal
	Rationale/ Obstacles
	Results

	Prevent over- or under- dosing adverse drug events (ADE) 
	Check for single, daily, cumulative overdosing
	Drug knowledge base
	e-Rx
	# ADE due to over- or under- dosing per year
	53 ADE due to over- or under- dosing per year
	Eliminate ADE due to over- or under- dosing within 1 year of adopting CPOE 
	Patient safety initiatives
	98% ( within 6 months
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For support using the toolkit

Stratis Health ( Health Information Technology Services

952-854-3306 ( info@stratishealth.org
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