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Section 1.3 Adopt – Select

PMS Functionality
Electronic health record (EHR) systems require practice management system (PMS) functionality to operate. EHRs and PMS can be either integrated in one system or interfaced to work together. Use this tool to determine what functionality your clinic will want to include in its request for proposals for a practice management system (PMS), an EHR, or an EHR integrated with a PMS. 
If your clinic is in the market for an EHR but has a separate PMS already in place that meets its needs, evaluate both EHRs that have an integrated PMS and EHRs that can interface with your current PMS. After completing due diligence (1.3 Due Diligence tool series), many clinics decide to replace their separate PMS with an integrated system.
Instructions for Use

1. Review the list of PMS features in the table below to see if it contains information you wish to seek from the vendors—adding, changing, and deleting as necessary. Retain, modify, or delete the italicized examples. 

2. Add your PMS functionality requirements to Section 4. How Product Meets Functionality Requirements in your request for proposal (1.3 Request for Proposal),  if seeking an integrated EHR and PMS. 
Instructions for Vendors to Include in RFP
Indicate how your proposed system makes available the following features and functions. Information supplied here will serve as a contractual obligation in any contract we enter into for this product. Describe availability as:
1 = Not available, no current plans to develop

2 = Not available, but will develop for additional fee
3 = Planned for future release (specify date)

4 = Installed in one or more sites, but not available for general release until (specify date)

5 = Installed in one or more sites, but not included in this proposal

6 = Installed in one or more sites
	PMS Functions
	Availability

(1-6)
	Describe How Product Performs this Function

	1.
General financial functions 
	
	

	a. Includes general ledger, accounts payable, and payroll. (If system does not contain one or more of these functions, list vendor products with which you have interface experience.)
	
	

	b. Manages purchase orders
	
	

	c. Produces management reports (e.g., trends, referral totals).  
	
	

	2.
Patient scheduling
	
	

	a.
Integrates patient demographic, insurance, and medical history information to support rules-based scheduling.
	
	

	b.
Maintains daily, weekly, and monthly provider appointment schedules.
	
	

	c.
Permits authorized users to alter provider schedules.
	
	

	d.
Maintains appointment slots of varying lengths and types.
	
	

	e.
Includes tracking, managing schedule changes including bumps, cancellations and no-shows.
	
	

	f.
Integrates provider scheduling with resource scheduling.
	
	

	g.
Automates eligibility checking before appointments.
	
	

	h.
Displays schedules for multiple days or providers on single screen.
	
	

	i.
Searches for next available appointments of proper duration.
	
	

	j.
Includes automated phone reminder system/recall capability.
	
	

	3.
Patient registration
	
	

	a. Shares demographic and registration information directly without any data reentry into EHR.
	
	

	b. Enters and updates demographic and insurance information by family group.
	
	

	c. Permit transfer of family members to a new guarantor and change of guarantor.
	
	

	d. Warns the user of potential duplicate registration records for patients with matching identifiers.
	
	

	e. Ability to search by birth date or other identifying information.
	
	

	f. Permits entry of home and work contact information for each individual in family.
	
	

	g. Accommodates multiple sources of payment for a given patient without assigning the patient to multiple accounts.
	
	

	h. Allows patients to be assigned a primary provider.
	
	

	i. Allows different primary providers for patients within a family group.
	
	

	j. Alerts reception staff to account status and payments due when patients check-in.
	
	

	3.
Third-party billing functions
	
	

	a. Shares the same coding master files between PMS and EHR.
	
	

	b. Stores co-pay information by individual in a designated data field.
	
	

	c. Operates on an open-item billing system.
	
	

	d. Opens item reports for insurance bills out over 30 days.
	
	

	e. Permits batch posting of electronic remittances for payments covering multiple patients.
	
	

	f. Calculates and automatically updates fee schedules for insurers based on current RVU and contract data.
	
	

	g. Stores current Medicare fee schedule for location of practice.
	
	

	h. Automates ICD and CPT updates.
	
	

	i. Manages coordination of benefits.
	
	

	j. Manages workers’ compensation.
	
	

	k. Reconciles explanation of benefits (EOB) with claims to ensure clean claims
	
	

	l. Creates multiple billing partitions to enable claims for multiple facilities.  Include setup/maintenance costs per partition in proposal.
	
	

	m. Electronic claims submission. Identify and describe all business partners.  
	
	

	n. Ability to support changes to the format of billing forms or reports without vendor intervention or special programming.
	
	

	o. Produce financial, receivables, and RVU reports.
	
	

	4.
Patient billing functions
	
	

	a.
Prints on-demand statements and patient bills.
	
	

	b. Option to generate patient statements only for those with patient balance due.
	
	

	c. Manages collection of overdue patient balances.
	
	

	d. Stores patient budget payment and alerts billing staff to overdue payments.
	
	

	e. Supports generation of billing mailers.
	
	

	f. Supports the avoidance of sending bills for patients requiring confidential account processing.
	
	

	5.
Managed care support
	
	

	a. Checks enrollment and patient eligibility
	
	

	b. Manages referrals within network
	
	

	c. Manages inbound and outbound capitation.
	
	

	d. Supports risk pool management
	
	

	e. Supports contract management
	
	

	6.
Other Functions
	
	

	a. Data conversion from existing practice management system
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For support using the toolkit

Stratis Health ( Health Information Technology Services

952-854-3306 ( info@stratishealth.org

www.stratishealth.org
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