MAPS Seeking Consultant Project Manager

Project Goal: To facilitate a MAPS workgroup to develop/synthesize a set of best
practices for embedding a culture of safety based on previous work of MAPS and its
members along with emerging national standards.

Product: A road map to guide health care providers on how to embed a culture of safety
within in their organizations. The goal is for these best practices to become a
community standard through a statewide call-to-action across all settings of care.

Project manager description/duties.

» Project manager will:

Take lead to work with MAPS staff and MAPS Operations Committee co-
chairs to prioritize, implement, collaborate, and communicate with MAPS
culture workgroup members, culture experts, and other stakeholders as
appropriate.

Provide support for all aspects of the MAPS culture workgroup and
designated subgroups, including gathering and disseminating information
to/from workgroup members, researching best practices, developing
toolkits, facilitating meetings and conference calls.

» Project manager should have experience with:

Facilitating meetings

Researching, collating, and synthesizing best practices

Development and implementation of comprehensive patient
safety/quality projects and learning and implementation collaborative
Ability to work with multi-stakeholder group and lead consensus process
across diverse perspectives

» Health care experience and knowledge of patient safety and patient safety
culture preferred

Project will be for a total of 210 hours over a 6 month period (~8 hours per week) not to
exceed $21,000 ($100/hour).

Project Managers interested in this consultant role, should contact Tania Daniels at
tdaniels@mnhospitals.org or (651) 659-1441.
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