Stratis Health and MHA (1)
" Regional Patient Safety
StratisHealth and Quality Meeting o

® Minnesota

Hospital
Association

Collaborating to Improve Patient Safety and Quality in Minnesota

Purpose:
To provide a forum to discuss current quality and patient safety issues

To provide opportunities for quality and patient safety professionals to learn, share success stories, discuss
common barriers, problem solve, and network with peers

AGENDA

10:15-10:30 a.m. Registration

10:30 — 10:40 a.m. Welcome and Introductions

10:40 — 12:00 p.m. Stratis Health Updates
» 9™ Scope of Work Update
e Beneficiary Protection
e Patient Safety
e Prevention
» Measurement and Data
e Core measures
e MN Statewide Quality Reporting and Measurement System
¢ Infection measures
» Palliative Care
» Health Information Technology

12:00 - 12:30 p.m. Round Table Working Lunch: Patient Safety Needs Assessment Participants
will share top safety priorities for 2010 and identify safety issues or barriers to
address statewide

12:30-1:30 p.m. Minnesota Hospital Association (MHA) Updates
» Adverse Health Events
= Definitions
= Staffing questions
= Calls-to-action
= Sixth year public report and 2010 communications strategy
» MHA
¢ Infection Prevention Activity
= MDH Collaborative
= Johns Hopkins STOP BSI
=  Immunizations

e Transitions of Care Workgroup

1:.30 - 1:45 p.m. Minnesota Alliance for Patient Safety (MAPS) Updates
» MAPS 2010 Conference

» Surgical/Verification Pilot

» Culture Workgroup

1:45-2:15 p.m. Questions and Answers

2:15-2:30 p.m. Wrap-up




