Pressure Ulcer Reduction:
Stories from the Field

«Julie Holmqguist, Cuyuna Regional Medical
Christie Gallagher, Oak Hills Living Center
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Breakout session goal

Use lessons learned and best-practices from
hospitals/nursing homes that applied quality
Improvement and culture change strategies to
iImprove the lives of those they serve




Ql Trend Report CUYUNA REGIONAL MEDICAL CENTER May, 2011

High Risk Pressure Ulcer QI Rates by Month
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Ql Trend Report OAK HILLS LIVING CENTER May, 2011

High Risk Pressure Ulcer QI Rates by Month
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RESOUI’CES
o Wwww.stratishealth.org

e Kelly O'Neill (952) 853-8507
konelll@stratishealth.org

o Kristi Wergin (952) 853-8561
kwergin@stratishealth.org

 Jill Kieser Andersen (952) 853-8565
jkieser@stratishealth.org
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http://www.stratishealth.org/�

Stratis Health is a nonprofit organization that leads collaboration
and innovation in health care quality and safety, and serves as a
trusted expert in facilitating improvement for people and
communities.
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agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. 9SOW-MN-6.2-11-118 051111




Reducing Personal Alarm
Use: Stories form the Field

Morgan Hinkley, Mala Strana Health Care Center

*Cheryl Olson and Peggy Ciampi, Heritage Living
Center and Laurel Baxter, Ecumen
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Breakout session goal

Use lessons learned and best-practices from
hospitals that applied quality improvement and
culture change strategies to improve the lives of
those they serve




QI Trend Report MALA STRANA HEALTH CARE CENTER May, 2011

Physical Restraint QI Rates by Month
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Ql Trend Report HERITAGE LIVING CENTER May, 2011
Physical Restraint QI Rates by Month
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RESOUI’CES
o Wwww.stratishealth.org

e Kelly O'Neill (952) 853-8507
konelll@stratishealth.org

o Kristi Wergin (952) 853-8561
kwergin@stratishealth.org

 Jill Kieser Andersen (952) 853-8565
jkieser@stratishealth.org
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Stratis Health is a nonprofit organization that leads collaboration
and innovation in health care quality and safety, and serves as a
trusted expert in facilitating improvement for people and
communities.
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