AGENDA

Stratis Health Resident and Patient Safety Outcomes Congress
May 11, 2011, 9:00 a.m. — 3:30 p.m.
Minnesota Landscape Arboretum, Chaska, MN

Objectives

e Discuss state and national initiatives that may affect nursing home/hospital quality
improvement and safety.

e Use lessons learned and best-practices from nursing homes/ hospitals that applied
quality improvement and culture change strategies to improve the lives of those
they serve.

e Describe how eHealth can help strengthen local health care organizations and
systems and support improved care delivery in the future.

Agenda
8:30 - 9:00 Registration/networking/continental breakfast
9:00-9:30 Welcome, introductions, and setting the stage
9:30 -10:30 Quality and Health Reform: What it means for Minnesota
Lucinda Jesson, Commissioner,
Minnesota Department of Human Services
10:30 — 10:45 Break
10:45 - 11:45 Breakout session #1
MacMillan Auditorium Snyder Auditorium
Pressure Ulcer Reduction: Improving Organizational Patient Safety
Stories from the Field Culture: Stories from the Field
Panel Members: Panel Members:
e Christie Gallagher, Oak Hills Living ¢ Nancy Johnson, Pipestone County
Center Medical Center
* Julie Holmquist, Cuyuna Regional e Anita Zelenka and Melissa McGinty-
Medical Center Thompson, Chippewa County-
Montevideo Hospital
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11:45-12:45 Networking lunch
12:45 - 1:45 Breakout session #2
MacMillan Auditorium Snyder Auditorium
Reducing Personal Alarm Use: Improving Surgical Care:
Stories from the Field Stories from the Field
Panel Members: Panel Members:
e Cheryl Olson, Peggy Kiampi, Laurel ¢ Rona Bleess, CentraCare Health System
Baxter, Heritage Living Center — Long Prairie
e Morgan Hinkley, Mala Strana Health e Douglas Roberts, Grand Itasca Clinic
Care Center and Hospital
e Sheri Dodd, Hennepin County Medical
Center
1:45 - 2:00 Break
2:00 - 3:00 Health Information Technology:

Progress, Expectations, Resources
Jerri Hiniker, program manager, Stratis Health

3:00-3:30 Where are we headed?
Jennifer Lundblad, President and CEO Stratis Health

Collaborative Recognition
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