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After today’s session, participants will be able to:
Successfully utilize the STAR Web site
Create an account and access an existing account

Understand the benefits of using trended quality
measures reports

Understand target setting and target setting
methodologies
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Dana Soderlund, MPH, Epidemiologist
Ms. Soderlund is an Epidemiologist in the Population Health Assessment Center
at Stratis Health, where she provides analytic support to home health and nursing
home quality improvement projects. She has extensive experience in study
design, survey development, data collection, anaIKsis and reporting and has held
positions with the Minnesota Department of Health in the Acute Disease
Epidemiology Section conducting surveillance and research studies to investigate
sources of food-borne illness and with Medica Health Plans conducting program
evaluations for the topics of immunizations and breast cancer screening. Ms.
Soderlund received a Masters of Public Health degree in Epidemiology from the
University of Minnesota.
Amy Heikkinen, Home Health Program Coordinator
Amy provides support to Stratis Health's home health quality improvement project
and has worked extensively with OBQI and Home Health Compare data over the
past three years. Amy has a background in marketing and has worked in the
hospital and nursing home settings. She received a Bachelor of Arts degree in
Communications and English from St. Cloud State University and is a Certifie:
Professional in Healthcare Quality (CPHQ).
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What is STAR?
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Setting Targets—Achieving Results (STAR)

Free Web-based tool designed to facilitate target setting
for the following publicly reported quality measures:

Acute Care Hospitalization

Emergent Care

Discharge to Community

Improvement in Ambulation

Improvement in Bathing

Improvement in Dyspnea

Improvement in Management of Oral Medications
Improvement in Pain Interfering with Movement
Improvement in Status of Surgical Wounds
Improvement in Transferring

Improvement in Urinary Incontinence
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STAR'’s Origins
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Using publicly reported QMs, use your QMs for inter ~ nal QI

Targets allow you to set goals and measure
improvement

STAR was created to help you set targets

STAR was developed by Quality Improvement
Organizations (QIOs) and the Centers for Medicare
& Medicaid Services (CMS)

Targets = concrete,

What are STAR Targets?
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measurable goals with | Specific

time frames Measurable

STAR targets = 1 year [Achievable

goals for QMs Realistic

Your vision for the Timely (time frame
next year

Think SMART goals...
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High-Quality Care

Begins with a Vision!
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Raise Inspire Quality
Awareness Improvement
Set Targets Take Action
Assess
Improvement

Why Set Targets?
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Taking OBQI to the next level

Accelerate your quality improvement efforts
Entire agency working to achieve your goal
Preparing for P4P

Free to all Medicare/Medicaid-certified home
health agencies
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STAR Site Demo

http://www.hhqi-star.org
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o Acute Care Hasptalization
« Emergent Care
« Discharge to Commurity
« Improvement in Ambulafion
Health Compare on June « Improvement in Bathing
« Improvement in Dyspnea
+ Imprvment n Wanagement o Oral Hediatns
« Improvement in Pain Interfering vith Mov
+ Imbrovemint it Status of Sugoa Wounds
o Improvement in Transferting
« Improvement in Urinary Incontinence

Septernber 27, 2007.

Home health agencies registered to use this website can view their publicly reported qualj
measure scores, select appropriate targets, and track their progress over time. Using §
Site presented by: health STAR site, your home health agency can become a ‘tar performer

home

Registration on this ste is free and available to all Medicare and/or Medicaid ceffied home

To register forthe home heatth STAR site, please click Create an Accor
Medicare/Medicaid provider number available when creating an account. If you are already
registered, please click Lodin to sign into your account and begin using the STAR site
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Create An Account

H HCLI- Home Health STAR Site
Setting Targets - Achieving Results
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Welcome Page

HHQL Home Health SERR Site

The data on HH STAR Welcome
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data perod, labeled"04
2008, includes patient o Acute Care Hasptalization
« Emergent Care
« Discharge to Commurity
« Improvement in Ambulafion
« Improvement in Bathing
28,2007, Thonextupdate o | ¢ jmprovement in Dyspnea
+ Imprvment n Wanagement o Oral Hediatns
« Improvement in Pain Interfering vith Mov
+ improvement n Stetus of SurgCH Wounds
o Improvement in Transferting
« Improvement in Urinary Incontinence

occurin October 2007,
following the next Home
Health Compare update,
‘whichis scheduled for
Septernber 27, 2007.

Home health agencies registered to use this website can view their publicly reported quality
measure scares, select appropriate targats, and track their progress over time. Using the hame
Site presented by: health STAR site, your home health agency can become a ‘tar performer

Registration on this site is free and available to all Medicare and/or Medicaid certfied home
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To register forthe home health STAR site, please click Create an Account, Please have your -
accou. fyou s deedy StratisHealth

Medicare/Medicaid provider nurmber available when creating an
registered, please click Lodin to sign into your account and begin using the STAR site
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My Profile
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Login

Login | Home | elp|

HHQIL Home Health STAR Site

Setting Targets - Achieving Results

Public QM Data How to Set Targets | My Target Setting | Create an Account Related Links

ThedataonHHSTAR | Login
corresponds with the.
publicly reported Home
Health Compare data | User Name User Narme is a required field
periods. The most recent
dataperiod, labeled"04 | Password:
2008, inclles patent
episodss of care from Jan
2006-Dec 2006, This data
e pustec a7 FOM2 | Clck here ifyou know your User N, bt have forgotten your passwor.
28, 2007. The ned update to
the HH STAR wehsite will Click here if you are a vour
oceur n October 2007, aber, but have forgotten your User Name.
following the next Home
Heallh Compare update, | cickhere ifyouare a Your 010 for
which s Scheduledfor | g,
Septenber 27, 2007.
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My Target Setting
H Hm Home Health STAR Site

Setting Targets - Achieving Results

Public QM Data How to Set Targets My Target Setting Related Links

My Profile
[My Target setting

[* Acute Care Hospializats
[> Emergent

| {-teharge to Community
[> Ambutation

‘OUR AGENCY NAME

As a registered user of the STAR site, you can view your home health agency’s quality measure
(QM) trend reports and select targets (using the menu options at lef). The table

[~ Bathi below summarizes your curtent targets. As of today, you have curtent targets st for 11 of 41
Ervemies qualiy measures

[> oral Medications

> Pain

[» Status of Surgical Wounds e
[* Transferring

[> Urinary incontinence

Target | Target

T
Start: End:

[My Data Comparison
R RREET 1300 1121 Other  N/A 07/01/2007 06/30/2008 04/23/2007

[> Emergent Care

L2100 2082 NNl i35 grit2007 ea0r2008 042372007

[* Dissharge to Community. Average

wsa 00 86.41 Other  NA 070012007 DB/A/2008 0472372007
ke 4500 3416 NN ungs 72007 o020 041232007
[~ oral Medications Avera

g

[“pan
EShtE SR WetHE m 7500 B930 Other  NA 070012007 DB/0/2008 0472372007
[FTransrering RSl
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My Target Setting
HHAQIL Home Health STAR Site

ing Targets - Achieving Results
ol i e i S i e L QU SN e i
4y Frote] Agency Target Setting - Acute Care Hospitalization
My Target Setting

[*Acute Care Hospitalzation | vOUR AGENCY NAME

[> Emergent care

[*Discharge to Community
[> Ambulation

Acute Care Hospitalization

Need more information?

[My Data Comparison

|- Acute Care Hospitalization | To enter 3 target for the target window specified, choose a target method from the drop-down list
[ Emergent care above. After choosing a performance-based target method, a calculated target value is
bischarge to Communty | displayed. Enter your target in the appropriate box.  Click the ‘Save Target button to submit

your target for this quality measure. Use the menu at left o set targets for the other clinical
tapics.

> Ambulation
> Bathing
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What are STAR Targets? Target Setting Methods
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Targets = g Performance based methods
argets = concrete, State average

measurable goals with | Specific National average
time frames Measurable Percentile ranking

STAR targets = 1 year [Achievable Percent improvement

goals for QMs Realistic Other

Y P fOr the . . » Agency consensus
ourvision Timely (time frame| » Corporate

next year » Maintain rate

Think SMART goals...
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Home Health STAR Site

Setting Targets - Achieving Results

HH(l Home Health STAR Site

Setting Targets - Achieving Results
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Public QM Data How to Set Targets My Target Setting Related Links
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Public QM Data How to Set Targets My Target Setti Related Links

My Prot My Profile

e Agency Target Setting - Acute Care Hospitalization Iy Target Setting Agency Target Setting - Improvement In Management of Oral
> Acute Care Hospialization [* Acute Care Hospitalization

[ Emergent Care YOUR AGENCY NAME [~ Emergent care YOUR AGENCY NAME

[ Discharge to Community [~ Discharge to Communty

p Ambulation T Acute Care Hospitalization [ Ambulation
= L [ ousityeasue]
= Target Window (Start): [ SIEg Improvement In Managernent of Oral Medications

o S
. Target Window (start): RUARIEA04
5 pan 50208
Fain PN [Srate Average E

[ Status of Surgical Wounds ESTR TGS Vo o L CCUETE [National Average =
8.23 [*Transrer

[ Transferring
[~ Urinary Incontinence [~ Urinary incor
[y Data Comparison Lo e My Data Comparison

1.21

[>Discharge to Community [> Discharge to Communtty

[~ Ambulation |- Ambu
Amb s Meed more inform ation?
[ Bathing 2 Btlung Need more information?
Byspnea [~Dyspnea
Ve To enter a target for the target window specified, choose a target method from the drop-down list
above. After choosing a performance-based target method, a calculated target value is o enter a target for the target window specified, choose a target methad from the drop-down list
[-Pain displayed. Enter your target in the appropriate box. Click the 'Save Target’ button to subrmit [~Pain above. After choosing a performance-based target method, a calculated target value is
- Status of Surgical Wounds | your target for this qualty measure. Use the menu at left ta set targets for the other clinical |- Status of Surgical Wounds | displayed. Enter your target in the appropriate box. Click the Save Target' button to submit
v topics “Transrerring your target for this quality measure. Use the menu at left to set targets for the other clinical
tapics. -
= _ [~ Urinary incontinence r
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YOUR AGENCY NAME
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YOUR AGENCY NAME
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Home Health STAR Site

Setting Targets - Achieving Results

[My Target setting

Agency Target Setting - Improvement In Management of Oral

[> Acute Care Hospitalization

[> Emergent Care

[* Discharge to Community

> Bathing

[>Byspnea

> Pain

[> Status:of Surgieal Wounds

[> Transferring

[» Urinary Incontinence.

[My Data Comparison

[> Acute Care Hospitalization

[ Emergent Care

[* Discharge to Community

> Ambu

> Bathing

[>Byspnea

[=pain

[> Status of Surgical Wounds

[* Transferring

YOUR AGENCY NAME

« Please enter target value

T provement n Management of Oral Medistions

BT [Percent improvement

Enter percent for calculation: [E] Calculate Target

Please enter target value.

Save Target | Cancal

Meed more information?
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Home Health STAR Site

Setting Targets - Achieving Results

Public QM Data How to Set Targets My Target Setting Related Links

[My Profile

[My Target Setting

Agency Target Setting - Improvement In Management of Oral

[>Acute Care Hospialization

[ Emergent Care

[*Discharge to Community.

> Ambulation

[>Bau

ng

> Dyspnea

[>Pain

1y Incontinence

[My Data Comparison

[> Acute Care Hosptalization

[ Emergent Care

[> Discharge to Community

[> Ambulation

[>Bau

ng

> Dyspnea

[> oral Medications.

[>Pain

[ Status of Surgical Wounds

[ Transterring

[>Urinary Incontinence

YOUR AGENCY NAME

T T mproverment In Management of Oral Meclatins
Target Window (Start): Rhlufziirg

Other Method (please speci): ||
Enter your target

Need more information?

To enter a target for the target window specified, choose a target methad from the drop-down list
above. After choosing a performance-based target method, a calculated target value is
displayed. Enter your target in the appropriate box. Click the Save Target’ button to subrnit
your target for this quality measure. Use the menu at left o set targets for the other clinical
tonivs

itisHealth)
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How to Set Targets

Choosing Targets
1 | | 1 1 |1}}
Target selection is an individual process
Think about your agency’s:
Current QM scores
Historical trend
Resources (e.g., staff, time, money)
Plans for the next year
Browse the choices on the STAR site
What makes sense to you?
What is achievable in one year?

2

Existing STAR Users
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During the first year, 6,982 (43.7%) of
nursing home nation wide set targets

For 2006/07, 43.3% of home health
agencies in Minnesota set targets for Acute
Care Hospitalization and the Management of
Oral Medications measures

Analysis shows that setting targets is related
to better QM scores as well as improvement
in QM scores

My Target Setting: Summary Table

YOUR AGENCY NAME




My Data Comparison: View Graph
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YOUR AGENCY NAME

YOUR AGENCY NAME

YOUR AGENCY NAME

Public Quality Measure Data




Related Links
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Help

Next Steps
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To create an account, you will need:
A computer with Internet access
Your Medicare/Medicaid provider number
Your Key ID — for initial log in only

Once you create your account, begin setting targets!

To reset your password, or for any assistance contact
Amy Heikkinen:

952-853-8547
aheikkinen@stratishealth.org

Stratis Health is a non-profit independent quaiityprovement organization
that collaborates with providers and consumersiipriove health care.

This presentation was created by Stratis Health, the Medicare Quality Improvement Organization for Minnesota, under contract with the Centers for Medicare &
Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services, The contents do not necessarily reflect CMS policy.




