Stratis Health — Advancing health care quality and patient safety

Where are we headed?

Minnesota Medicare Quality Improvement
Organization (QIO)

10" Statement of Work (10SOW)
August 2011 — July 2014
Overview

Medicare QIO: New Scope of
Work

» Three-year program which starts August
1,2011

* New and expanded areas of emphasis
designed to align with new National
Quality Strategy

» Organized into four “Aims” and three
“Drivers”
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10SOW AIMS (4)

1. Beneficiary and Family Centered Care
— Case Review

2. Improving Individual Patient care
— Reduction of Health Care Acquired Conditions
— Quiality Reporting and Improvement

10SOW AIMS (cont.)

3. Integrating Care for Populations and
Communities

— Improving Care Transitions Leading to the
Reduction of Readmissions

4. Improving Health for Populations and
Communities
— Promotion of Immunizations and Screenings
— Cardiovascular Health Campaign
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10SOW Dirivers (3)

. Supporting and Convening Learning and
Action Networks

. Providing Technical Assistance
. Care Reinvention through Innovation Spread

Innovation Learning and
Spread and Action

SIS ETELINY Networks

Technical
Assistance

What is new and different

» More emphasis on patient and family
engagement

New role in monitoring Medicare
beneficiaries’ experience with ACOs and
value-based purchasing programs

Expanded focus on community coalition
formation and community engagement, and
the use of Learning and Action Networks

Focus on innovation spread, use of stories,
leadership, sustainability
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In summary...

 Stratis Health is excited about this work
-- it aligns well with the health care
community’s interests, needs, and
priorities in Minnesota.

Contact Information

Jennifer Lundblad, PhD, MBA
President and CEO Stratis Health

llundblad @stratishealth.org
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Stratis Health is a nonprofit organization that leads collaboration
and innovation in health care quality and safety, and serves as a
trusted expert in facilitating improvement for people and
communities.

Prepared by Stratis Health, the Medicare Quality Improvement Organization for Minnesota, under contract with the Centers for Medicare & Medicaid Services (CMS), an
agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. 9SOW-MN-6.2-11-118 051111

www.stratishealth.org - 952-854-3306 — Bloomington, MN



