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Resident and Patient Safety Learning Collaborative 
Learning Session #2
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October 28, 2009, 8:30 a.m. – 3:30 p.m.
Minnesota Landscape Arboretum, Chaska, MN
Objectives
1. Identify networks and be able to share ideas and best practices with other providers.
2. Describe the philosophy, principles, and application of a “Just Culture.”

3. Explore a holistic and interdisciplinary approach to reducing physical restraints.
4. Describe and apply the essential components of the TeamSTEPPS model to improve communication and teamwork within your organization and across care settings.
5. Identify safety strategies that will improve safety in the care setting.

8:00 - 8:30 a.m.

Registration
8:30 - 9:00


Welcome and Introductions
9:00 - 10:00
Just Culture, Alison Page, MHA, MS, Chief Executive Officer, Baldwin Medical Center
1. Describe the philosophy and principles of a Just Culture

2. Explain the difference between “human error,” “at-risk behavior,” and “reckless behavior”

3. Describe an appropriate organizational response to each of the behaviors


10:00 - 10:15


Break

10:15 - 11:30


Breakout Sessions #1

	MacMillan Room
	Azalea Room

	Creating Home: Would you do this at home?

Presenter: Joanne Rader, RN, MN, PMHNP

1. Name the four roles needed to individualize care and reduce restraints

2. Describe the role that “creating home” plays in improving care
	Just Culture: Case Studies

Presenter: Alison Page, MHA, MS

1. Use the Just Culture algorithms to determine organizational response to various behaviors

2. Apply the Just Culture model proactively to organizational improvement efforts


11:30 a.m. - 12:30 p.m.  
Networking Lunch

12:30 - 1:45 p.m.

Breakout Sessions #2

	MacMillan Room
	Azalea Room

	Moving from provider-directed to person-directed care:  Where are you?

Presenter: Joanne Rader, RN, MN, PMHNP

1. Name the three elements of the environment important to assess to reduce falls and injuries and reduce restraints

2. Describe the role that “creating home” plays in improving care
	TeamSTEPPS
Presenter: Denise White, RN, MA, CPHQ
1. Overview of the TeamSTEPPS model
2. Describe the essential components of this model and how it can be applied at your organization



1:45-2:00


Break

2:00-3:15


Breakout Sessions #3

	MacMillan Room
	Azalea Room

	Creating Home: Creating a plan of care that is practical and realistic and modifies risk

Presenter: Joanne Rader, RN, MN, PMHNP

1. Name at least three risk factors related to falls that can be modified

2. Develop a comprehensive plan of care that respects residents’ choice, mobility, and safety
	Stories from the field: experiences implementing safety strategies

Panel of providers: Tri-County Hospital, Corrine Neisess and Lois Lawson; LifeCare Medical Center, Marilyn Grafstrom; Grand Itasca Clinic and Hospital, Stacey Sexton and Tonya Terrell
1. Apply one strategy used to improve hand- offs in their facility
2. Identify one method to overcome barriers to making change
3. Describe one tool and how it was used with a patient safety strategy



3:15-3:30


Closing and Next Steps

[image: image2.jpg]




Stratis Health | 952-854-3306 | www.stratishealth.org  
PAGE  
2


