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Strengths Identified in the Presentation: 

  

  

  

 

Improvement Identified in the Presentation: 

  

  

  

 

Who benefits from this PI Project? 

What if you compared…..to…..what would it look like? 

How does…..effect……? 

What was the most important lesson you learned from working on this project? 

Why did you choose this measure? Why is it important to your department? 

Please explain why……...occurred. 

How do the outcomes compare to State or National benchmarks? 

Do all employees in the department know about this project/metric? 

How is this metric tied to patient experience? 

How is this metric tied to Avera’s Mission? 

How do patient experience outcomes tie into performance improvement? 

Have you identified a department “Champion” to support the work in performance improvement and pa-
tient experience? 

 

How do you involve your Senior Administration Team leader in your department plans for performance im-
provement and patient experience? 


