
Stratis Health: Leading Transformation
What we do Core to Our Every Decision
Stratis Health is a nonprofit organization with a mission to collaborate 
and innovate to improve health. We work nationwide and across the 
continuum of care, including for:

• Health systems, hospitals, clinics, nursing homes, and home
and community-based services

• Payers such as health plans, accountable care organizations
(ACOs), and employers

• Public health and community-based organizations

The Evidence
How we are helping people

Rural Health
• Worked with more than 45 rural communities in 6 states to

support development of community-based palliative care services.
• Nearly 150,000 rural Medicare consumers have benefited from

efforts to improve care coordination and reduce hospital
readmissions.

• More than 1,350 critical access hospitals are supported through
45 State Rural Flex Programs to increase quality data reporting
and drive care value.

Patient Safety
• Analyzed and created action plans for more than 4,400 “never

events” at Minnesota hospitals and surgical centers over more
than 15 years.

• Provided technical assistance to 24 Medicare-certified Indian Health
Service-managed hospitals to assist with pandemic response and
emergency preparedness and to help reduce opioid-related
mortality, improve patient safety, and improve transitions of care
among the American Indian/Alaska Native community.

Health Plan Medicaid Performance Improvement 
Projects (PIPS) 

• Improved the health of public program members and reduced
disparities by facilitating collaborative health plan performance
improvement projects in Minnesota, including on:

• Comprehensive diabetes care (current)
• Maternal and child health (current)
• Chlamydia screening
• Depression management
• Increasing dental access
• Reducing chronic opioid use

Improving Care For Medicare Beneficiaries 
• 94% of participating organizations implemented an antibiotic

stewardship program.
• Nearly 69,000 fewer beneficiaries considered at high risk are

taking opioids.
• 73% of beneficiaries screened for depression.
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”Our agile team members deliver data-driven insights,  
evidence-based interventions, and leading-edge improvement 
methodologies that inspire organizations and communities to  
discover thoughtful solutions to their most complex health  
improvement challenges.” 

Jennifer P. Lundblad, PhD, MBA
Stratis Health President and CEO

The How
Stratis Health’s Innovation and Influence Transform the Market

The What
Making dramatic improvements in caring  
for people with multiple chronic conditions a reality
About one in four Americans is living with multiple chronic conditions (MCC), and about two out of three Medicare beneficiaries 
have MCC, putting them at increased risk for mortality and compromised day-to-day functioning than those who are in good 
health. In addition, about 66% of total U.S. health care spending is associated with caring for the over one in four with MCC. 

While payers are motivated to take action to assist people with MCC, it can seem like an overwhelming challenge.  
Stratis Health focuses on prevention and treatment to facilitate change between patients and their care teams to improve care 
rapidly, tenaciously, and purposefully. We design and facilitate effective engagements and collaborations that mobilize  
resources to deliver high-value outcomes and bring to scale evidence-based practices. We bridge health care organizations  
and communities so everyone can receive the care and services they need to become their healthy best. 

We do it every day, and we can do it for you! Learn more about how we are making lives better at stratishealth.org. 

We help you build your organization’s critical 
infrastructure deliver valued services for your 
patients and community.

Areas of expertise

• Data Analytics – Managing data to improve
care and advance population health.

• Health IT – Leveraging technology to deliver
quality efficient, coordinated care.

• Measurement and Reporting – Prioritizing
measures and aligning reporting requirements
to optimize quality improvement.

• Organizational Culture – Supporting
organization-wide continuous improvement.

• Payment Models – Meeting quality-related
requirements and thrive in an ever-changing
payment environment.

• Quality Improvement and Patient Safety –
Using evidence and emerging models to
continuously enhance care.

We help you conceive and design health care delivery 
in ways that not only result in better outcomes, but in 
improved efficiency and value.

Areas of expertise

• Affordability – Delivering appropriate care 
efficiently to achieve the greatest value.

• Care Coordination – Systematically organizing 
patient care activities and share information 
among everyone concerned with a patient’s care.

• Patient and Family Activation – Engaging 
patients and families as partners in their care.

• Population Health and Management – Driving 
systems improvement to focus on wholistic 
health, address risks within patient populations, 
and eliminate health disparities.

We help you leverage health care and community 
resources and expand your capacity to deliver 
high-quality, high-value care and services.

Areas of expertise

• Community Resource Integration –
Coordinating across all care settings and
community support service organizations.

• Collaboration and Partnerships – Convening
stakeholders to share resources across care
settings and in the community.

• Health Equity – Ensuring that quality health
care is delivered in a fair, inclusive, and just
manner to improve the lives of individuals,
communities, and populations.

• Social Determinants of Health – Facilitating
multi-sector solutions to address social needs;
and deliver culturally and linguistically
appropriate services.

Strengthening Organizational Capacity Redesigning Care Delivery  Building Community Capacity 

We make lives better.

For five decades, Stratis Health’s 
innovators have been intently 
focused on customer needs to 
enable rapid development and 
deployment of services and 
solutions that strengthen 
organizational capacity, 
redesign care delivery, and 
build community capacity.

We make lives better.

https://stratishealth.org/
https://twitter.com/stratishealth
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